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CORE PROFICIENT HIGHLY EFFECTIVE

Being an effective 
board member 

C1a: Understanding your role and the role  
of the board  

P1: Leading a committee 

H1: Preparing to lead the board 
C1b: Recognising effective board behaviours 

C2: Safeguarding in FE 2019 
P2: Understanding your role as safeguarding 
governor C3: Prevent for governors and board members 

Strategy and 
educational 
character 

C4: Introduction to strategy, mission  
and values P3: Developing educational character 

H2: Scrutinising strategic change
Coming soon

C5: Understanding sector, policy and inspection P4: Supporting effective risk management 

Curriculum 

C6a: Introduction to curriculum design and planning 

P5: Developing the curriculum 
Coming soon

H3: Partnership working 
Coming soonC6b: Understanding of your curriculum  

offer and student profile 

Quality and 
standards 

C7: Delivering effective teaching, learning and 
assessment  

P6: Supporting improvements in teaching, 
learning and assessment  
Coming soon

H4: Board involvement at inspection 
Coming soonC8: The self-assessment and quality improvement 

process  
Coming soon

Financial 
management 

C9: Financial management for board members P7: Strategic financial management and 
understanding funding H5: Advanced financial decision making 

Board leadership 
and organisational 

development 
C10: Understanding board responsibilities P8: Culture, people and organisational 

development  H6: Leading significant organisational change 
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